
Immaculate Conception School Board Agenda/Minutes 
September 24, 2025, Garden Level, 7:00 pm 

​ ​ ​ ​ ​ ​  
​ ​ ​ ​ ​ ​  
●​ Opening Prayer  

 
"God, grant us your peace. Let your wisdom guide our leaders, your love unite 
our hearts, and your compassion inspire our actions, that we may be 
instruments of peace on Earth. Amen" 
 

●​ Roll:   
​ Jessica Wachtel 
​ Jessica Strabley-absent 
​ Bill Gregozeski 
​ Brandy Dohle 
​ Marie Grasle 
​ Jim Schuette-absent 
​ Mark Verticchio 
​ Justin Knobloch-absent 
​ Susie Funk 
​ Ali Kosydor 
​ Lori Miller-absent 
​ Erin Schirmer-absent 
​ Father Brian 
​ Kara Dell-Hunt 
​ Mr. Crean 
​ Mr. John Whitworth 
​ Ms. Marty Colley-absent 

​  
​ Welcome, Rita Duke.  Thank you for attending tonight. 

 
●​ Parents and Friends Report: Submitted by Jackie Weaver 

●​ We had our first P&F Meeting in September.  We met at 7 p.m. which has been our 
standard meeting time.  In October, we will have our first morning meeting to see if we 
attract more people or a different group of parents/friends.  Facebook is updated with our 
meeting dates/times.  

●​ We are still encouraging people to sign up for Parents and Friends through the QR code 
that was sent out.   



●​ We will have 4 Mom’s Nights Outs throughout the year in October, December, March 
and May.  December will be the same night as the Christmas party and May the end of 
year party.  P&F will plan and organize.  

●​ Quiet month for the budget-we currently have 46k in the checkbook.  We have the mum 
sales and Bags& Bourbon coming up though. The new budget for this school year was 
voted on and approved at the meeting.  

●​ Mr. Crean reported out on the Character Strong Program for K-4th grade:  Every week 
the students fill out character “shine” cards for a strong act of character they witness 
from another student. The student turns in the card(s) to their classroom “shine” box, and 
it’s submitted to Mr. Crean to select ones for an incentive (i.e., spin the wheel to win 
lunch with the Principal). 

●​ Upcoming Events  
○​ Mum sales concluded and were delivered last week; we will get feedback from 

how that went at the next meeting.  
○​ Bags, Bourbon and Blackjack-Friday 9/26 
○​ Trivia Night-Nov. 7th; Round sponsors and tables now on sale! Western theme- 

“Brainiacs and Buckaroos”  
○​ Dinner Auction-Feb. 28th; they will announce the theme and ticket sales at Trivia 

Night again this year.  
○​ Craft Fair-Dec. 6th  

●​ We are looking for a new chair for Young Authors for next year if you know anyone who 
is interested. (Susie Funk indicated she may have an interested individual) 

●​ Next meeting-Friday, Oct. 3rd; 8:15 a.m. Garden Level  
 

 
●​ Pastoral Council Report: 

●​ Meeting held last night (Sept 23rd) 
●​ Father Brian shared a reading from the Gospel 
●​ Shea shared the work that she is leading with the children 
●​ November 8th is Stewardship Sunday.  Varying ministries and committees 

within the parish will be recognized 
●​ Fellowship Sunday will follow 9am mass this week.  Donuts will be served 
●​ Deacon Tom will be away October 13th-17th and November 11th-13th 
●​ Mr. Crean shared an email from a family 
●​ New clickers will be utilized for counting mass attendance in October 
●​ October 25th will be the teaching mass 
●​ PSR numbers appear to be lower than the past, from 110 to 88, with only 3 

kindergarten students 
●​ Next meeting is October 28th 

 
●​ Faculty Report: 

●​ Shea shared information regarding the new character education program 
being utilized, Character Strong.  She noted the changes in student demeanor 



including compliments and the seeds of kindness continuing to be planted.  
She reports positive student engagement during class lessons. 

●​ Shea shared the Mental Health data she has collected since beginning her 
position in 2022. 

●​ Shea was thanked for her strong, positive guidance with our students, staff 
and parishioners. 

 
●​ Committee Reports: 

 
○​ Teacher/Employee Committee: none 

 
○​ Community Engagement Committee: none 

 
○​ Curriculum Committee: 

■​ Has there been any recent discussion regarding the AR program? 
■​ Date for next meeting is unknown.  Mr. Crean will make contact 

with Mrs. Taylor and report to the committee chair when more 
information is available. 

 
○​ Student Activities Committee:   

■​ Soccer is wrapping up with the diocesean tournament.  There 
were many game/school cancellations this season.  The number 
of teams/students within the diocese that have teams is 
becoming less thus causing less availability for grade level play.  
Discussions are being had regarding joining CYC or playing 
equivalent club teams.  

■​ Baseball and cross country are wrapping up with regionals and 
diocesean this upcoming week.   

■​ Basketball season begins Monday with practices. 
■​ Boys volleyball - looking into playing in a club league due to lack 

of schools locally with a team 
■​ Other areas covered by student activities: Robotics, Speech 

(mostly led by teachers/school staff) 
 

○​ Budget Committee: 
■​ School profit was $45K favorable to budget through the 2nd 

month of the FY. 
●​ Income was $61K ahead of budget due primary to: 

○​ Unexpected donation of $7K 
○​ $26K Prepaid tuition plus $13K prepaid Pre-K Tuition 



■​ (some being paid in full for the year, some 
two months paid ahead, and a few more 
being paid ahead by half the year) 

○​ Reimbursements were ahead by $13K due to timing 
●​ Expenses were over budget by $15K primarily due to: 

○​ Operating expenses ahead of budget by $14K from 
prepaying for floor waxing. 

■​ This year we switched companies and they 
were paid at the time of waxing as opposed 
to the prior company being paid after an 
invoice was sent 

●​ Kara added that we began the school year without any 
past due bills.  All but 1 family has paid their book fees. 

 
○​ Discernment Committee: 

■​ None 
 

○​ Building/Grounds Committee: 
●​ Old- AC filters cleaned? 

○​ We will wait for more guidance from Mr. Whelan on 
how/who can assist 

●​ More mulch for playground? ​  
○​ This is still in the works 

 
○​ Strategic Planning Committee: none 

 
●​ Principal’s Report: 

○​ The year continues to have good momentum especially with the 
introduction of the Character Strong program.  Students are rallying 
around the Shine theme with shine cards and stickers.  Teachers are 
engaging in the program and staff are being recognized for their efforts 
as well.  Overall, high morale in the staff. 

○​ Learning Consultants is a company that has been utilized for testing our 
students who present possible learning disabilities.  They are based in 
Missouri.  The cost to utilize the services continues to increase.  Mrs. 
Taylor contacted the Columbia public school district special education 
department.  The services for testing that our students are eligible for is 
free and will be performed by the Columbia staff.  The reports following 
the testing allow for equitable information as what is produced from 
the Learning Consultants.  The benefits of recommending the services 
within Columbia include opportunities for students to continue to 
receive needed services in the high school transition, as well as a 



trusted local service to provide and recommend student specific 
services at no cost. 

○​ A generous donation was received for installing a new preS/preK 
playground.  The goal is implementation by next August.  The teachers 
are taking the lead on design to meet the developmental needs of the 
students utilizing the playground.   

○​ At the staff meeting last week, teachers were asked to identify and 
focus on one goal for the year.  The goal is to focus on the depth of the 
objectives, touch base throughout the year, follow up at the end of the 
year.  This goal setting allows teachers to look for means to improve and 
receive support and feedback while doing so. 

○​ A school safety committee with interested parties is working together 
to discuss plans for varying situations.  An emergency drill was 
conducted at mass last week.  All was calm and went well.  During 
school masses, the doors to the church are locked at the start of mass 
and remain locked during the mass.  Local Police officers/parishioners 
were consulted for additional advice. 

○​ Discussion follow up regarding the services and location of Mrs. 
Henneberry - 3 options have been discussed with strong potential in 
terms of renovating a location.  In addition to Mrs. Henneberry servicing 
9 students, Mrs. Zika will also begin tutoring sessions for those students 
identified as needing support services.   

○​ There is a school song in the works! 
○​ National Custodian Day is October 2nd.  Be on the lookout for a video to 

thank Mr. Cody for all of his hard work. 
○​ Peanut free school discussions are being held regarding transition to 

nut or nut free locations.  Mr. Crean will be reaching out to current 
families with students with nut allergies to discuss individual needs. 

○​ All dioceses schools will transition the title of the their School Board to 
School Advisory Council 

 
●​ Pastor’s Report: 

○​ Training will be held for altar servers (4th grade and up, PSR, adults)  
○​ Fr. Brian is enjoying engaging with the students in kindergarten on a 

weekly basis.  They are utilizing the alphabet letters that they learn each 
week to correspond with something in the church.   

○​ Fr. Brian engaged with 3rd grade to discuss the Our Father. 
○​ Fr Brian is looking forward to meeting with the 8th graders to guide 

them through real life scenarios, to help keep them grounded as they 
face peer challenges and to share some root in the scriptures. 

○​ Fr. Brian was thanked for his positive presence with students and staff. 
 



●​ Old Business:   
○​ Resource teacher location - discussed in Principal’s report 
○​ ICC Ambassador program - The opportunity is still available.  Reach out 

to Shea of Jessica Wachtel if interested.  There will be a training session.  
Bring a friend! 

 
●​ New Business: 

○​ Suggestion to create ‘25-’26 school board objectives and plan (Ali 
Kosydor) 

■​ Why is this needed? 
○​ Remind ourselves of our mission (IC/ICS Leadership Advisory) - “The 

mission of Immaculate Conception School is to provide experiences to 
inspire, challenge, and nurture the mind, body, and spirit of our 
students within the framework of the Gospel of Jesus Christ and the 
tradition of the Catholic Church.” 

●​ School board member alignment and decorum 
○​  “Called to Shine” - Be well, be kind, be strong. 

●​ Improve upon visibility, transparency, and collaboration 
■​ How do we best serve in advising Fr. Brian and Mr. Crean? 
■​ What objectives should we focus on for this school term? 
■​ How can we utilize our committees and other circles of influence 

to achieve these objectives? 
■​  

●​ Closing Prayer  
 
 
●​ Upcoming dates: 

October 21, 2025​ School board meeting 
Nov 18, 2025​​ School board meeting 
Dec 16, 2025​​ School board meeting 
Jan 20, 2026​​ School board meeting 
Feb 17, 2026​​ School board meeting 
March 17, 2026​ School board meeting 
April 21, 2026​ School board meeting 
May 19, 2026​​ School board meeting 
June 16, 2026​ School board meeting 

​  


