Immaculate Conception School Advisory Council
Agenda/Minutes
November 18, 2025, Garden Level, 7:00 pm

Opening Prayer

Lord Jesus, open the eyes of my heart and mind that I may see and understand
the truth and goodness of your word. May I never fail to recognize your presence
with me and to call upon your saving grace in my time of need and healing
Roll:

Jessica Wachtel

Bill Gregozeski-absent

Brandy Dohle

Marie Grasle

Jim Schuette-absent

Mark Verticchio

Justin Knobloch

Susie Funk

Ali Kosydor

Lori Miller

Erin Schirmer

Emilee Dufford

Father Brian

Kara Dell-Hunt-absent

Mr. Crean

Mr. John Whitworth-absent

Ms. Marty Colley

Guests: Danielle Nelson, Mrs. Duke
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Parents and Friends Report:

o Submitted via email from Jackie Weaver

o We had a new local company Gel U Italian Ice come and provide samples. It
was really good and they will come out to any ICS events we need them for.

o Parents and Friends website is updated

o Bags, Bourbon and Blackjack went really well and we are still waiting to reconcile
the final numbers. Let us know if you have any feedback.

o Dinner Auction: Dinner Auction theme will be announced and ticket sales go live
Friday, 11/7. Be sure to get tickets soon to take advantage of early-bird pricing
and top pick table add-ons. Sponsors can purchase packages or be part of the



auction game, played on stage during the live auction. New guidelines to be
shared with room parents re: silent & live auction items. Theme announced: An
Alpine Gala, Going for Gold! Event is the last Saturday in February.

Trivia Night: The night went well, we are still reconciling the amount but hoping to
come in over budget. Seems like everyone had a great time, let us know if you
have any feedback. Questions were much harder this year! Much better
advertising this year. Any thoughts on different location due to amount of tables?
Girls on the Run: Ali Hammel and Jill Holdener are registering to coach the 3rd
grade girls. A flyer will be going out to look for 4" grade girl coaches. The
Spring session starts in March and ends with a 5K in May. An informational
flyer will be shared with parents soon

Upcoming Events:

December Holiday Party: December 1 @ Tinys 7 p.m.-all are welcome. Bring a
wrapped ornament for a gift exchange.

Craft Fair and Cookie Booth: 12/6 (still looking for vendors)

December 1st - last day to order for Christmas receipt of S

° Pastoral Council Report:

o

o O O O O O O

Stewardship Mass - 9:00am only leaders came up; 11:00am, 5:00pm
masses had all of the congregation members stand - much better!
Rekindling relationship with sister parish in Guatemala

No hayride for Halloween due to weather

23rd - Fellowship Sunday; there will not be one in December

Feast of Immaculate Conception - discuss

Preschool playground plans under way

Serving training going well

Cell phone policy for the school discussed at length

° Faculty Report: (5th grade update)

O

--In History, we will be talking about Ancient Egypt. One of the many things we
talk about is King Tut's tomb. A fun project the kids will get to do is create a
sarcophagus and present it to the class.

--In Religion, the students will be learning about the Sacraments of Baptism and
Confirmation.

-In Reading, the students will be exploring all aspects of non-fiction, including

glossaries, tables of contents, charts, maps, diagrams, and text structure.



o -In English, the students will be doing procedural writing. They will go through
the writing process to complete a "How to" paper and will be presenting it to the
class.

o -In Science, we are starting a new unit on Earth Science where we will cover
topics including rocks, climate, weather and water. They finished up the first unit
of Ecosystems and made models of a chosen ecosystem. We will then use those
models to discuss and expand upon the new concepts being introduced in Earth
Science.

o -In Math, the students will be finishing up dividing by 1-digit divisors and working
towards dividing by 2-digit divisors.

Committee Reports:

o Teacher/Employee Committee:
m Noreport

o Community Engagement Committee:
m No report
m Open House - look at the one stop shop for previous
engagement during events

o Curriculum Committee:
Meeting held Tuesday

m Looking for new math books for 2nd thru 5th grade
m Structure of the resource program discussed
m  Mr. Crean, Mrs. Taylor, Mrs. Schauster, Mrs. Diewald on the

committee

o Student Activities Committee:

m Basketball in full swing - Why did a team like Holy Trinity cancel
all of the games with our school?

m  Sign up genius feedback - Can we move to a particular number
of slots to sign up for per family initially to allow all to sign up?
Should the families of the coaches be excused from sign ups or
reduced number? The sign up genius program is difficult to use
and we may look at a different program/app.

m Any additional feedback/questions/comments are welcome and
encouraged to be sent to the ics athletics email.




o Budget Committee:

School contributions are ahead of schedule as well as expenses
e Expenses are ahead of schedule primarily due to increases
in healthcare costs
e Contributions are ahead because some of the income isn’t
liguid and additional funds were needed; this is expected
to even out throughout the year

o Discernment Committee:

No report

o Building/Grounds Committee:

AED locations - What are the thoughts on training coaches on
the use of the AED? Can we set up sessions to train anyone
interested? Susie Funk can take the lead on this training. Start
with coaches to train first and then move to other interested
groups

Looking at additional bids for the additional room space
allocated for resource services.

o Strateqgic Planning Committee:

No report

Principal’s Report:

Dogs for Our Brave - great assembly; Leader of the presentation
very engaging; raised $800 for the cause; organized by Jim
Schuette

Working with John Whitworth and Preschool Teachers;
Hutchinson Recreation Company - discussed with this company
first;

Met with SWT - design company - proposed a plan to give us
designs and plans to allow for revisions; best option to allow for
personalized design - $25,000 for company, then $100,000 to
John suggest talking with another company for a bid - Planning
Design Studio; goal to have completed by August; all courtesy of
a benefactor

Projectors - need replacement; currently using refurbished
models to replace at $300; looking at upgrading to smart models
- may utilize “Fund the Need” option at the Auction

Hallow App - Mr. Crean utilizing a courtesy login from the
company; strong positive reviews from within the advisory
council



m January/February/March - a woman from ROE coming in to hold
workshops regarding Al with the teachers during the early
dismissal days - Mr. Crean saw her presentation

e Truthfully - Catholic based Al portal

m Feast of the Immaculate Conception-Dec 8th; dress in Sunday
best; donuts; bring the Mary Basket-allows sharing faith with
family; contains statue, prayers, resources for family (Danielle
Nelson leading

m  Christmas Community Day - Dec 19th - kids donate a toy from
home to the thrift store, then watching Polar Express movie
Santa’s Cottage - Hillary Hobbs leading; held on the stage
Resource Room space - still looking into cost for putting
classrooms in; starting after the new year - utilize latchkey
storage office, currently cleaning out, rolling racks for items in,
putting glass window in the door; dual purpose room for latchkey
and resource; ideally then have 3 smaller spaces -
OT/Speech/Resource
IOWA testing results - coming out soon
Cell Phone/Electronic Device policy -

e What is the timeline for putting out information to
families?

e Screenagers - film for middle/high school age families,
discusses risks and dangers of screen risk; discussed with
Parents and Friends about sponsoring the viewing of the
film
Discuss field trips with teachers about when/how to use

e Suggestions/feedback offered on draft presented
Survey results from conferences - teacher driven and
family driven

o Teachers preferred the current layout, but preferred
the timeline to move up an hour, and content
shared

o Parents thought length was ok, satisfied with
structure and info shared, 25% indicated that they
could not attend if held during school hours, 80%
interested in spring conferences

o Could we look at doing spring conferences with the
option for parent or teacher requests?

Pastor’s Report:
m  Servers - going well, new influx of kids
m 6th,7th,8th grade - teaching masses with each grade



e Petitions - add portion to allow for own prayers
e Reverence to the tabernacle
m Guatemala - went with 2 teachers

e met with the new priest there; What do you need?
-Discussed bringing a medical team to support needs
-Bringing youth group down to visit, their youth group is
very vibrant and active

e Center for Disabled adults - allow students to help at -
could also stay there allowing for hot water!

e Parish visits at Guatemala - looking to support roofing a
church - need is approximate $15,000

e 6 hoursto travel to the airport was grueling

Old Business:
m none
New Business:
m Justin Knobloch-elected Vice President

Closing Prayer
m Heavenly Father, as we come to the end of another well thought out
meeting, we thank you for giving us the opportunity to be a part of
the lives of our students; may they be mindful that their steps make
an impact and their words carry power, just as ours do here tonight.

Upcoming dates:

Dec 16, 2025 School board meeting
Jan 20, 2026 School board meeting
Feb 17, 2026 School board meeting
March 17, 2026 School board meeting
April 21, 2026 School board meeting
May 19, 2026 School board meeting

June 16, 2026 School board meeting



