Immaculate Conception School Board Minutes
March 18, Garden Level, 7:00 pm

1. Opening Prayer - shared by Father Steve

2. Roll:
Present: Jolene Sasser, Jessica Wachtel, Bill Gregozeski, Brandy Dohle, Marie
Grasle, Jim Schuette, Mark Verticchio, Jessica Strabley, Justin Knobloch, Susie
Funk, Fr. Steve, Mr. Gregson, Kara Dell-Hunt

Absent: Andrea Bodinet, Barb Baum

3. Parents and Friends Report:

e Dinner auction was a success! The numbers are still being processed,
but it is looking like a record breaking year! Some changes were made
this year with the auctioneer and emcee. Both were well received.

e Teacher Appreciation plans for May are being made
Give STL Day is May 8th - look for info to start coming out soon

4, Pastoral Council Report:
e Knights were present at the meeting at shared Fish Fry dates
e Discussed the Holy Hour (currently being held)
e Discussed Stewardship of Charity
e Beginning on June 22nd following the 9:00am mass, donuts and
fellowship will be held one Sunday a month
e Discussed mentors to be trained about stewardship

5. Faculty Report
3rd Grade
Third grade went on a field trip to the Butterfly House to learn about life cycles. While there,

they also did a nature scavenger hunt around the park.

We are reading our second novel, Charlotte’s Web.

In math, we have started to learn about fractions.

In Religion, we have been talking about Lent.

We are learning about the United States Government in Social Studies.



6.

Committee Reports:

A. Teacher/Employee Committee:

The handbook indicates to meet with teachers and employees to
discuss needs or issues for the upcoming school year. Would you
like me to have an “open office hour” scheduled time? (Ex: April
1st 10:00am-12:00pm or April 17th 7:30am) Other
suggestions..google form to fill in on their own time or ?

Decided to use a Google Form - any suggestions for content are
welcome!

B. Community Engagement Committee: no report

C. Curriculum Committee:

Meeting scheduled for 3/19/25 at 3:00pm (Jolene will attend in
Brandy’s place) - discussion will center around math and religion
to allow for preparation for new hire

D. Student Activities Committee:

Girls diocesean volleyball tournament held at ICS - well received
Regional volleyball tournament will also be hosted at ICS

Golf began this week - 8 boys and 4 girls playing on the team
Track begins this week

The auction brought in enough money to fund new basketball
and volleyball uniforms for next year

Discussion for hosting a chess tournament next year
Discussion around utilizing the sound system in the gym for
games and practices to increase engagement and positive
atmosphere. Discussed training the athletic supervisor on how
to use the system. Discussed having a step by step document
posted for all (ex: coaches) to be able to follow for connecting
and utilizing the system

E. Budget Committee:

Enrollment has begun. New process in place preventing
enrollment until bills are paid to date. This impacts 8 students.
Showing approximately $1,300 in past bills to date

Report on spending - good, timing just off

Mr. Gregson contacted 7 families to personally encourage their
role in the stewardship model and/if consideration needs to be



discussed further to improve active parishioner status. He
reported some positive progress with engagement in helping
sign up for activities such as assisting at sporting events.

e Kindergarten and new families will receive specific information
via a trained mentor regarding the specifics of the stewardship
model

e Stewardship Education - The pastoral council is taking the lead
on the information that is needed for sharing with new and
incoming families. This information should be shared with the
parents and friends committee that is working to find mentor
families. All committees should work together to deliver the
same information and support regarding stewardship.

F. Discernment Committee:
e 4 positions on the school board will be up for discernment
(Andrea, Barb, Jolene, Brandy); all 4 candidates are eligible to
discern for another term

G. Building/Grounds Committee:

e Discussion of using an app - “Upkeep” (with guidance from
Jim Schuette ) to help organize daily, weekly, monthly checklists
of tasks or ongoing projects for repair or scheduled maintenance
- may help with project management for the Tinkerers as well

e Discussed how the app would help alleviate some of the need for
long term maintenance issues if schedules/tasks were kept up to
date for items that require regular maintenance and upkeep

H. Strategic Planning Committee: no report

7. Principal’s Report:

2 new students (kindergarten, grade 5) enrolled in January, total enroliment: 400

Added 3.5 days to the calendar to make up for the snow days

2025-2026 enrollment is open

2025-2026 calendar: Staff retreat: Aug 12, First day of school Aug 14

Mrs. Scheibe resigned effective March 28, permanent sub starting April 1 - May 23: Debbie
Keefe

Looking to hire: Middle School Math, 5th Grade ELA, Math, working on final details to hire a
janitor/maintenance person

7th grade field trip to Space Camp: 6 hours delayed on the return, all got back safe

8th grade field trip to Washington DC March 24-28
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8. Pastor’s Report:
e 2 weeksinto Lent
e Confessions were held with all students today (except preK-1st)
e Ist Holy Communion - retreat being held after Easter
e Confirmation - Held a successful retreat this past weekend with positive
feedback for returning to a format with senior students guiding and
leading discussions; confirmation scheduled for May 22, 2025

o. Old Business:
Policy for 7th & 8th Class Trip Fundraising (meeting March 19)

10. New Business:

e Teacher/Staff involvement - opinions were requested for how to engage
teachers and staff in the school community outside of classroom
expectations; suggestions were shared on how to continue to build
relationships

1. Closing Prayer
God, who is more than we can ever comprehend,
help us to seek you, and you alone.
Help us to stand before all that we could do
and seek what you would do, and do that.
Lift from us our need to achieve all that we can be
and instead,
surrender to what you can be in us.
Give us ways to refrain from the busyness
that will put us on edge and off center,
give us today your peace.

Meeting adjourned at 7:40pm
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