
Immaculate Conception School Board Agenda 
June 17, Garden Level, 7:00 pm 

​ ​ ​ ​ ​ ​  
​ ​ ​ ​ ​ ​  
●​ Opening Prayer  

 
●​ Roll:   

​ Jessica Wachtel-absent 
​ Jessica Strabley 
​ Bill Gregozeski 
​ Brandy Dohle 
​ Marie Grasle 
​ Jim Schuette-absent 
​ Mark Verticchio 
​ Justin Knobloch-absent 
​ Susie Funk-absent 
​ Ali Kosydor 
​ Lori Miller 
​ Erin Schirmer 
​ Fr. Steve 
​ Mr. Gregson 
​ Kara Dell-Hunt 
​ Mr. Crean 
​ Mr. John Whitworth 

​  
Please look over the information included and update as needed.  Please initial 
beside your name on the paper copy if all is correct.  This was updated.  If there are 
any errors, please let Brandy know. 
​  ICS Board Members and Responsibilities

 
●​ Parents and Friends Report: submitted by Jackie Weaver 
-We will end the fiscal year with a surplus of funds, the committee voted to prioritize 
new rugs for the lower grade classrooms, increasing the teacher start-up funds at the 
beginning of the school year, and buying new padded chairs for the gym.   
-Give STL Day was a success!  We did some more marketing around it this year and 
this seemed to help a lot.  P&F matched up to 10K raised and this money will go 
towards upgrades to the Playground.   

https://docs.google.com/spreadsheets/d/1xTX4y5669GxR85CHorY_VpljzzsL4qmBLm_bh8QD1fI/edit?usp=sharing


-Mr. Gregson also added that the quote for the playground safety enhancements was 
signed and the goal is install prior to the start of the 2025-2026 school year.   
-Danielle Schoen was voted in for another term as secretary and Lauren Darr was 
voted in as Vice President.  
-Mum sales will happen again this year, it’s been very successful in years past.  Orders 
will begin on August 18th and stay open through Sept. 2.  Pick up will be around 
Sept. 17th.   
-Spirit Wear has been successful too, new items will be added soon for the new 
school year.   
-We plan to combine the Back to School event with the ice cream truck at the Meet 
the Teacher night on August 11th.  We still need to confirm dates but would like to try 
to increase turnout.  
-Bags and Bubbly is going to be rebranded to Bags, Bourbon and Blackjack-it will be 
held at Sunset Event Space on Sept. 26th at 7 p.m. 

 
 

●​ Pastoral Council Report: 
-June 22nd - fellowship with donuts after the 9am mass hosted by the Pastoral 
Council 
-Looking for another ministry to host the donuts after mass on July 27th 
-Working on the development of an ambassador program for new families 
-Discussion has begun for a Thank you dinner for parish volunteers, possibly on 
November 9th, Stewardship Sunday; Kyle Smith will be the contact person 
-Discussion has begun for helping parishioners in need, discussions of liability issues 
will continue as well 
-Envelopes will be given to kids (PSR and ICS students) to bring to mass and share 
their Time, Talent and Treasure.  It was suggested that we notify school families  
when the envelopes are being sent home. 
-Bless the Grounds for upcoming sports fields - July 13th after the 11am mass  

 
●​ Faculty Report 
-ICS hosted Camp Invention, approximately 160 kids attended, with 90-100 of them 
being ICS students; Mrs. Kennedy was the director 
-Question raised from teacher survey regarding staff member attendance at the 
school board meeting and receiving meeting notes; Mr. Gregson indicated that the 
school board and staff agreed to have monthly reported shared via email and staff 
could access the school board meeting minutes via the website 
 
 



●​ Committee Reports: 
 

○​ Teacher/Employee Committee: Here is the link to the Teacher/Employee 
survey results.  The names of the participants were omitted. Printed 
copy is also available. 

 teacher/employee survey results 2025
-Suggestions for future survey: conduct a pre/post survey in August and 
May for comparable information; host a focus group session to discuss 
with staff the purpose of the survey and develop positive engagement; 
ensure the survey reaches support staff given that they do not have an 
email address nor do they attend beginning of the year meetings; 
develop a committee of 2-3 staff members to meet with 2-3 school 
board members to allow for a chance to discuss any concerns or shared 
information, this would allow staff members to share information 
shared from staff in an anonymous manner; share the survey results 
back to the staff removing names and identifying information 
 

○​ Community Engagement Committee: 
-Columbia Days parade - August 16th at 4:00pm, Kara can help order 
candy if needed, float will need to be arranged 
-Please promote the ground blessing event on the July 13th after 11am 
mass 
 

○​ Curriculum Committee:  No meeting currently scheduled, but hopeful 
that the ongoing communication will continue 
-Marie will contact Mrs. Taylor for scheduled meeting dates 
 

○​ Student Activities Committee:  Explore the option for the Athletics 
Committee to have a Treasurer  
-Person would need access to Facts system, bank, cash, checks; Diocese 
policy requires 2 signatures on a check 
-counting of the cash box from sporting events was discussed  
-financial information: profited approximately $10,000, with about 
$4,500 from volleyball events; discussed receiving sport based totals vs. 
all athletic totals at the conclusion of the school year 
-no need to raise fees for the 2025-2026 school year 
-donation money will be utilized to cover some expenses  
-9 volunteers expressed interest for 2 positions on the Athletic 
committee for the 2025-2026 school year 
-upcoming school year will have additional expenses including the cost 
of league fees and additional Oerter field time 

https://docs.google.com/document/d/1t8-3g7rWJoGcV3dIyFbvcjHurw-O_OFZbyvSSg8UCio/edit?usp=sharing


-question presented from teacher survey regarding the participation in 
events during the week; Reported that the Diocese has a policy for 
athletics but the handbook needs to be updated, Bill has reached out to 
the AD to discuss changes in the policy 
 

○​ Budget Committee: 
-Justin, Mark, Bill and Lori will received the financial report from Kara via 
email; asked to report on the information at the school board meeting 
-Kara reported approximately $1,300 past due bills as of June 10th which 
included items such as latchkey, late fees, and band payment 
-Kara reported approximately $1,500 in lunch fees 
-New invoices will be sent and will include information regarding late 
fees via email by the end of the week 
-questions were raised regarding the loan payments; discrepancy with 
numbers reported in the bulletin 
-Trustee, Mr. Whitworth indicated that the debt is being paid down and 
that there is a committee of 8 people to monitor the finances 
 

○​ Discernment Committee: 
-no report 
 

○​ Building/Grounds Committee: 
-no report 
 

○​ Strategic Planning Committee: 
-Discussion of implementing the plan will continue with staff in the 
upcoming school year 
-Buildings and Grounds portion has not been updated 
 

●​ Principal’s Report: 
New Principal: Mr. Crean 
New 4th grade teacher: Payton Odehnal 
Enrollment: 401 
Help Wanted: Janitor/Maintenance, Latchkey , PreK Classroom Aides  
-Mr. Gregson will mentor Mr. Crean via the Diocese mentoring program 
-latchkey needs workers for the upcoming school year 
-discussion of the janitor/maintenance position; suggested Kara make contact 
with Jim Schutte to discuss potential advertisement or employee availability 
as he indicated possible helping at the May meeting; the job has been posted 
in the Republic Times and on the Diocese site; one applicant, but removed 
application after discussion of duties 
 



●​ Pastor’s Report:  
-Friday, August 15th - Father Wagner will say mass 
-Wednesday, August 20th - Father Barker’s first mass 
-Thanked the committee who worked to hire the new principal; noted the 
information shared from Bev to families as helpful for awareness of the 
process 
-Thank you to Father Steve - gift given from the School Board 

 
●​ Old Business:  

-none 
 

●​ New Business: 
○​ Prayer Pals - Initiative to engage students and parishioners  

-Must follow diocese policies 
-discuss pen pals with Gibault students 
-follow up needed with Mr. Crean 

 
●​ Closing Prayer  

Heavenly Father, we lift up your servants, Father Steve and Mr. Gregson, as 
they prepare for their new endeavours. We ask for your guidance and 
protection as they transition to a new community and ministry. Grant them 
wisdom, strength, and a spirit of love as they embrace this new chapter. May 
their presence bring blessings, and may the bonds of faith and fellowship 
remain strong with those left behind. Comfort them in times of change and 
strengthen them to be a beacon of your love and grace.  We also ask you, God, 
to grant our new priest and principal with the wisdom, strength, and grace to 
fulfill their ministry here at Immaculate Conception.  May we all work together 
to be faithful servants of Christ, a source of comfort and guidance for our 
community and may we continue to see the good in everyone because there 
is God in everyone.   
We ask this in your holy name. Amen.  

 
 
 
 
 
 
 
 



●​ Upcoming dates: 
July 15, 2025​​ NO school board meeting 
August 11, 2025​ Meet the Teacher night and Back to school event 
August 14, 2025​ First day of school 
August 19, 2025​ School board meeting 
Sept 16, 2025​ School board meeting 
October 21, 2025​ School board meeting 
Nov 18, 2025​​ School board meeting 
Dec 16, 2025​​ School board meeting 
Jan 20, 2026​​ School board meeting 
Feb 17, 2026​​ School board meeting 
March 17, 2026​ School board meeting 
April 21, 2026​ School board meeting 
May 19, 2026​​ School board meeting 
June 16, 2026​ School board meeting 

​  


