Immaculate Conception School Board Agenda
January 21, Garden Level, 7:00 pm

Opening Prayer

Roll: Jolene Sasser, Jessica Wachtel, Andrea Bodinet, Bill Gregozeski, Brandy
Dohle, Marie Grasle, Jim Schuette, Mark Verticchio, Barb Baum (abs), Jessica
Strabley, Justin Knobloch, Susie Funk, Fr. Steve(abs), Mr. Gregson, Kara
Dell-Hunt

Parents and Friends Report:

No report, will meet tomorrow. Father Daughter dance was this past weekend.
230 tix sold to the Dinner Auction on February 22nd.

Pastoral Council Report:

Stewardship Of Charity, formation of a men's choir, how to get more people
involved in Pastoral Council, 1p people down from last year from the October
count. Trying to get more ministries involved with Pastoral Council.

Faculty Report

GRADE 4

We just began our fractions unit We're reading a fun novel called, "The Lemonade War"
We did a great lesson on Friday to honor MLK and focused on his outstanding "Letter
from a Birmingham Jail" and the Children's Crusade March in Birmingham. Every week
we do a 20 minute fitness program in the gym (teacher-led) and 20 minutes of fitness to
begin the day on Friday. These align with our 4th grade goal of health and wellness. In
social studies we're learning about the southeast region. Religion, we are discussing
how much God loves each one of them. We discussed how God had a plan for each of
them long before they were born - even before their parents were born - that's how
special each one is to God.

Committee Reports:

A. Teacher/Employee Committee:
None.

B. Community Engagement Committee:
None

C. Curriculum Committee:
None



. Student Activities Committee:

Basketball wrapped up. 8th grade boys still have the state tournament.
Cheer is back. The camp went very well. Will make considerations for
adjustments next year.

Feedback surveys will be sent out after every sport.

Volleyball season has started. We are hosting the girls’ Diocesan
tournament in the spring.

Golf will start in the spring. Likely 5th-8th grade. State will be 6th-8th
grades Fund the need will be for Athletics. We want to start hosting
more tournaments for the younger grades to help fund needed items.
There needs to be at least 10 kids showing up to keep basketball going
outside of the season. Some parents have stepped up to help as well.
Kara will get an updated breakdown for the next meeting.

Budget Committee:

We're billing a little differently it seems to be going well. We $1300-1400
in late fees due, which isn't bad. We're doing well since integrating the
autopay feature for tuition billing.

Discernment Committee:
We will aim to have a blurb in the bulletin placed in March.
Discernment Weekend will be in May. Dates TBD.

. Building/Grounds Committee:

We have the permits in place, things are happening. We are working
with a out of farmers ro see when we can start moving dirt. We're
working on getting a better plan for the rosary walk.

Talking to a snow removal company has been in discussion, especially
after this past storm. Mr. Gregson noted that a fee is paid regardless if
there's snow or not. Consideration in reaching out to parishioners to
make an arrangement.

. Strategic Planning Committee:

The teachers have finished checking off the what we do column. There
is a meeting tomorrow. We do alot with what we are wanting to
achieve already.



We've used 3 snow days so far. We still have 3.5 days to use before we
have to make anything up. Mr Gregson needs to see how many more
snow days we will have before announcing the end day of school.

Principal’s Report:

Open House - Sunday, Jan 26, 10:00-12:30

Catholic Schools Week: Jan 27 - 31

New student that started Jan 6: 2 students withdrew Jan 6 TOTAL 398

We had 3 snow days, last day of school will be changed

Finance Committee is open to hiring a janitor/maintenance person for the
parish/school for next year

Teacher salaries continue to be at 85% of the public school, salary scale is set
for 2025-2026 school year. The Diocesan scale is at 70%. The State of Illinois
starts teachers at $40,000.

Finance is in agreement with the need of a janitor for next year. They feel the
money can be found to fund the janitor's salary. We need to figure out the
salary range. We're taking some good steps towards it.

Karen Weiler is retiring at the end of the school year. We will need a math
teacher for next year. Spread the word!

Mrs. Epplin does discipline for K-4 and has been fantastic this year. She's done
everything she's been asked to do. No one knows the school better than she
does.

Pastor’s Report:

Im in my 3rd year as pastor at ICC. | am still trying to understand what
Stewardship is. There are 7 families who send children to ICS. They do not
participate. They do not contribute financially to the school.

There needs to be a multitiered criteria for being able to stay at school and not
pay tuition. There are several families who are not contributing at all, and are
taking advantage of free tuition. The Board will continue to discuss next steps.

Old Business:

Field Trip Fundraising Committee- notes are being polished.



10.

1.

New Business:

2025 Board Development Virtual Series- Jolene will send out information.

Closing Prayer

Father, Thank You for inviting me to trust You with my overwhelming day. Holy Spirit,
please help me to fix my eyes and my mind on You—not on my abilities to get it all
done with the help of caffeine. Help me to put my trust in You, as | eagerly anticipate
the peace You've promised to put in me. Fill me up with Your sweet peaceful-presence
as | sing, “Jesus, Jesus, precious Jesus, oh for grace to trust You more”. Amen.

- Wendy Speake


https://www.crosswalk.com/devotionals/girlfriends/girlfriends-in-god-october-18-2019.html

