Immaculate Conception School Board Agenda
April 15, Garden Level, 7:00 pm

Opening Prayer

Roll: Jolene Sasser (arrived later in the meeting), Jessica Wachtel, Andrea
Bodinet, Bill Gregozeski (abs), Brandy Dohle, Marie Grasle, Jim Schuette(abs),
Mark Verticchio, Barb Baum, Jessica Strabley (abs), Justin Knobloch, Susie
Funk (abs), Fr. Steve, Mr. Gregson (arrived later in the meeting), Kara Dell-Hunt

Parents and Friends Report:
e (Cive STL Day and Elections are coming up in May.
e VP and Secretary positions will be vacant.
Pastoral Council Report:
e Mentoring new families
e (Cetting them more involved, Stewardship will be a focus
e Discernment- check out the boxes in the gathering space if you are
interested
e Meeting on April 6th for Phase 3
Phase 3 is moving forward
We are encouraging people to continue to give. Phase 3 has started
with development, but the heavy storms came through and stalled it a
bit.
e Dirt might be moved in the Fall, depends on the weather we have.
There's 70,000 cuft that needs to be moved.
Faculty Report
6th Grade
We are reading "Where the Red Fern Grows"
- In English they are writing compare and contrast essays
- Science is Engineering with Electromagnets with a couple online labs where they will
build motors
- History they are covering westward expansion and the Oregon Trail. They are enjoying
playing the Oregon Trail game.
- In Math they are working on graphing linear equations and finding the slope of said
lines.
- Since Ash Wednesday we have been taking PreK buddies to church, we have also
spent time bonding with them in our classrooms.
-On April 24th we will take our spring field trip to the Cathedral Basilica and the Old
Cathedral in St. Louis. They will write their compare and contrast essays on the art and
architecture of both churches.



6.

Committee Reports:

A.

B.

Teacher/Employee Committee:
e Noreport
Community Engagement Committee:
e No report
Curriculum Committee:
e Noreport
Student Activities Committee:
e Lots of positive feedback from surveys
e Over 27k came in from the dinner auction, we're looking at items
that need to be replaced.
e Supplemental basjetball starts tomorrow
Budget Committee:
e Not a lot of past due bills right now.
e Only1family with past due bills that is restricting enrollment.
e Some lunch negative balances are high- this balance does not
restrict enrollment
Discernment Committee:
e The boxisin place, and accepting slips.

. Building/Grounds Committee:

e No report

. Strategic Planning Committee:

e Noreport

Principal’s Report:

Upper Grade Math teacher position: FILLED- Megan Mortarian- she has a passion for
Math and has a lot of energy.

5th Grade teacher position: FILLED- Keri Voelker

We will need to hire aides and latchkey workers

Preschool acceptance/waitlist emails were sent on 4/4 There are 5 students on the
waitlist. Preschool enrollment: 21

PreK enrollment: 31 (28: 5 days, 3: 3 days)

Contacted 6 PreK families going to Kindergarten about Stewardship/Active Parishioner

Pastor’s Report:

Moving forward with a janitor position, and it's looking good. We keep
adding expenses which makes things a little difficult. One should be
hired during the summer.



e We need to hire someone who is able to handle the repairs and
maintenance of the buildings.

e This makes Stewardship so important. It takes about 2.7 million to run
the school each year. We keep adding positions that are not going
away.

e Please share with friends and family that we are needing more people
on Pastoral Council and School Board.

e How do we practically encourage and inspire our community to be
good stewards. Those who are good stewards are dying. Who is
stepping in? | would love to have far more parents names in the box.

e Debtis down to about 840k. This is very good. The interest rate will be
up a bit on July 1st. We are moving forward. It was 3.25%, it will be a 3.6%
rate.

e Our collected interest by the Diocese has been used to help keep the
lights on in other parishes.

9. Old Business:

e Janitor position
10. New Business:

e None

1. Closing Prayer
Prayer for the Canonisation of Blessed Carlo Acutis

Oh God, Our Father,

thank you for giving us Carlo,

a life example for the young

and a message of love for everyone.

You made him become enamoured with
Your Son Jesus, Making of the Eucharist

his “Highway to Heaven".

You gave him Mary, as a most loving Mother,
and, with the Rosary, you made him

a poet of her tenderness. Receive his prayer for us.
Above all, gaze upon the poor,

whom he loved and helped.

Grant for me too, by his intercession,

the grace that | need ..

And make our joy fulfilled,

placing Carlo among the Saints

of your Church, so that his smile



may shine again for us in the glory of your name.
Amen



